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invited	to	participate	in	a	discussion	of	evolving	




Ambassador:	 	Are	 there	any	plans	 to	make	
those	discussions	available	in	a	print	version	for	
instance	for	those	that	may	not	be	able	to	attend?




Show awarded to the film that the attendees like 
best.		How	did	that	come	about?



























Something to Think About —  
Preparing for November
Column	Editor:		Mary E. (Tinker) Massey		(Serials	Librarian,	Embry-Riddle	
Aeronautical	University,	Jack	R.	Hunt	Library)		<masse36e@erau.edu>
In	July,	I	begin	preparing	for	the	Charleston Conference.	 	 I	 tend	 to	 push	 myself	 to	 add	more	meat	 to	 the	workshop	on	coping	with	

























hear	 just	 the	 right	words	 that	will	begin	a	new	
path	of	solutions.















other feature I find necessary is to give the speech 
the	 feeling	 of	 a	 one-on-one	 conversation	 with	
each	person	in	the	room.		Each	person	hears	and	
interprets	your	speech	according	to	his/her	own	
experiential	 background,	 so	 don’t	 be	 surprised	
to find you’ve made a point you don’t remember 
saying.		It’s	a	little	weird,	but	if	it	works	for	them,	
it	works	for	me	too.
The	 rest	of	 the	conference	 is	 involved	with	
a	great	deal	of	preparation.		Whether	you	learn	
about	 the	 sessions	 before	 you	 arrive	 or	 upon	
receipt	of	 the	program,	you	must	sit	down	and	
examine	all	the	topics	and	mark	which	ones	you	
are	 interested	 in	hearing.	 I	hear	people	say,	“If	
only	 I	 had	 known…”	 and	 I	 wonder	 why	 that	
happens.		Preparation	is	most	important!		I	usu-
ally	make	a	schedule	out	each	day	with	primary	




















and was delighted to finally meet me.  You never 
continued on page 84
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Papa Abel Remembers — The Tale of A Band of 





home	 and	 business	 setting	 —	 exhilarating,	 but	
simultaneously,	a	daunting	prospect!
Under	Tom Martin’s	management,	the	Los	
Angeles office of Richard Abel,	Bookseller,	was	
rolled	into	the	parent	company	shortly	after	our	
departure	 from	 Reed.	 	Although	 still	 indepen-
dently	managed	by	Tom,	no	effort	was	made	to	








In the early days of every branch office open-
ing, we tracked the level of imputed profitability 
to ensure that we never ran a money-losing office 





We now had to look further afield to a larger 










just	 beyond	 the	 Rocky	 Mountain	 states.	 	The	
need	to	generate	larger	sales	and	to	support	new	
costs encountered by the firm dictated this 
expanded	service	area.
Consequently,	 I	 spent	 a	 good	 deal	
of	 time	 on	 the	 road	 visiting	 not	 only	
our	 established	 library	 accounts	 but	











crew	 of	 young	 booksellers	 represented	 by	 this	
hardly-dry-behind-the-ears	whippersnapper	doing	
in	such	elevated	precincts?






and	 an	 extraordinarily	 pleasant	 woman.	 	Trial	




the	 UC-Berkeley Library,	 was	 a	 very	 tough-
minded	bookwoman,	who	had	manifestly	learned	









significant number of “grey literature” and asso-
ciation	publications,	as	might	be	expected.		This	
was clearly planned as a trial by fire.  We appar-
ently	performed	adequately,	and	trial	orders	for	
the	library	began	to	appear	in	due	course.
In	 the	 meantime,	 it	 became	 clear	 that	 the	
growth	 in	 accounts	 receivables	 and	 library	
accounts,	 as	 well	 as	 the	 growing	 accounting	
complexities	associated	therewith,	exceeded	the	
capacities	of	the	bookkeeper	hired	the	previous	
year.	 	So,	 after	 a	 somewhat	 less	 than	amicable	
parting	of	the	ways,	our	outside	accountant	put	
us	in	touch	with	Paul Sibley.		The	
change in the firm’s accounting 





complexities	 but	 a	 font	 of	 good	
common-sense	 thinking,	 which	
proved	over	 the	years	a	 substan-
tial	 contribution	 to	 the	 planning	
required	for	the	future.
Late	in	1962,	about	a	year	after	

























ting.		Fred agreed to open and manage that office, 
a	venture	undertaken	in	early	1963.
When	not	on	the	road,	my	job	included	mar-
keting and selling; managing the firm; advance 
purchases	of	all	suitable	forthcoming	titles	from	




cycle	 to	obtain	ordered	 titles	not	 in	our	 inven-
tory,	and	replenishing	the	in-house	inventory	in	
Portland.		Tom Martin	had	the	responsibility	for	
picking books from the Los Angeles office inven-
tory	and	managing	that	inventory.		All	orders	to	
replenish	 his	 inventory	 came	 to	 Portland,	 with	
fulfillment either from the Portland inventory or 
through	 the	 mechanism	 of	 the	 Portland	 order-
ing	procedure.	 	Lorene Dortch	 assisted	me	 in	
Portland,	 and	dispatched	 the	publishers’	orders	
and	 organized	 the	 multi-part,	 3”x5”	 publisher	
forms.		The	receiving	staff	matched	these	forms	
to	 the	daily	 shipment	 receipts.	 	This	pattern	of	
branch-central office ordering/inventory con-
trol	 was	 replicated	 as	 the	 company	 expanded	
geographically.		I	ordered	all	forthcoming	titles	
for the Los Angeles office.  These titles were 
delivered to the Portland office and reshipped to 
the Los Angeles office, coupled with the multi-
part,	 3”x5”	 publisher	 forms.	 	All	 accounting,	
including	accounts	receivable	management,	was	





reasons	 for	 bringing	 someone	 of	 Don Stave’s	
stature	aboard.
So,	in	early	1963	Fred	was	off	to	establish	the	
second branch office for the firm in San Francisco. 
We	 sent	 no	 in-house	 backup	 person,	 as	 Fred	
believed he could find someone to handle those 
functions	as	well	as	the	inventory	management	
whenever	 he	 was	 on	 the	 road.	 	The	 operating	
relationships	remained	the	same	as	those	we	had	
established	in	connection	with	the	conversion	of	
the Los Angeles office to a branch office.
The	complexities	incident	to	the	operation	of	
three widely separated offices were increasing. 
Much of the firm’s management and business was 
done	over	the	phone.		Such	personal	exchanges,	
marked	by	very	useful	input	from	the	branch	of-
fices and the branch managers, helped maintain 
the	sense	of	the	common	integrity	and	cohesive-
ness of the firm.  Additionally, the two branch 
managers,	 both	 of	 whom	 also	 constituted	 the	
board,	traveled	to	Portland	on	a	regular	schedule	
know	 who	 will	 be	 sitting	 next	 to	 you!	 	 Enjoy	
everyone	and	everything	and	try	to	ease	yourself	
through	 the	 crowds	 of	 over	 1000	 people	 and	
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